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Objectives 

At the end of the presentation, participants will 
be able to:  

• Discuss the basic steps of the public health 
accreditation process. 

• Identify the status of ADPH with regards to 
public health accreditation, including 
significant milestones. 

• List benefits  of accreditation recognized by 
ADPH. 



Public Health Accreditation Board 
(PHAB) 

• National non-profit organization 

– Charged with administering the public health 
accreditation program 

• Launched accreditation in September 2011 

• Goal is to advance public health performance 

• Developed process and standards 

– PHAB Standards and Measures, Version 1.5 

• Website: http://www.phaboard.org/ 

http://www.phaboard.org/


Twelve Domains 
of Standards and Measures 

Based on the 
• 10 Essential 

Services of 
Pubic Health 

+ 
• Administration 

and 
• Governance 



SEVEN STEPS 
OF THE PHAB 

ACCREDITATION 
PROCESS 

1. Pre-
application 

2. Application 

3. Document 
Selection and 
Submission 

4. Site 
Visit 

5. Accreditation 
Decision 

6. Reports 

7. Reaccreditation 
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Our Journey Began 

• October 2010 – Awarded National Public 
Health Improvement Initiative funding 

– Established the Office of Performance 
Management 

– Appointed part-time Accreditation Coordinator 

– Began work on PHAB Readiness Checklists 

– Engaged Leadership 

– Begin Building QI Capacity and Culture 
 



Pre-application Milestones 

• May 2013 – Appointed full-time Accreditation 
Coordinator 

• July 2013 – Established current organizational 
structure 

• November 2013 – Began Community Health 
Assessment (CHA) 

 



Pre-application Milestones 

• January 2014 – Established Domain 
Workgroups  

• February 2014 – Held Strategic Thinking 
Retreat 

• March 2014 – Received Performance 
Dashboard source code;  Established 
Document Management System 

• May 2014 – Submitted Statement of Intent 
(SOI) 

 



Pre-application Milestones 

• June 2014 – Completed Self-Assessment 

• August 2014 – Enlisted QI Council and 
Performance Dashboard Design Team;  met 
with Community Health Improvement Plan 
(CHIP) stakeholders group 

• December 2014 – Established Workforce 
Development Team 



Pre-application Milestones 

• January 2015 – 
Noted significant 
progress with 
documentation 
selection 

• February 2015 – QI 
Council adopted the 
Turning Point Model 
of Performance 
Management 

 



 



Pre-application Milestones 

• March 2015 – Completed QI Plan 

• April 2015 – Started use of Performance 
Dashboard; began follow-up Self-Assessment; 
issued Workforce Development Survey   



Application Milestones 

• May 2015 - Finalized prerequisite documents; 
completed  self-assessment; Continued 
process to select documentation examples 

• June 2015 – Submitted application to PHAB 

• August 2015 – Accreditation Coordinator 
attended mandatory training with PHAB; 
Documentation tab in e-PHAB opened for 
ADPH 

 



Application Milestones 

• March 2016 – Transition to new Accreditation 
Coordinator (Carrie Allison) 

• August 2016- Finalized Workforce Development 
Plan; Submitted Documentation to PHAB 

• September 2016 – Mock Site Visit; Completeness 
Review 

• October 2016 – Site Visit Team assigned; Started 
monthly Domain meetings 

• February 2016 – Pre Site Visit Review 
• April 2016 – PHAB Site Visit 

 







BENEFITS -  
 
LOOKING BACK IN THE 
REAR VIEW MIRROR 



Improved Processes 
and Practices 
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Increased Collaboration 



More Bridges 
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Supportive 
Infrastructure 
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Stronger Workforce 
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Additional 
Funding 



Are we there, yet? 

 

No, but we’re closer than we’ve ever been! 



Questions? 

For more information: 
Carrie Allison, Accreditation Coordinator - (334) 206-5229 

www.adph.org/accreditation 
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